STEP 1:
IDENTIFY NEED & USE OF FUNDS

CDBG Business Assistance Program Activities: The Process

STEP 2:
DETERMINE ELIGIBILITY OF ACTIVITY

DETERMINE IF ACTIVITY MEETS A
NATIONAL OBJECTIVE

STEP 3:

STEP 4:
APPROVE & CLOSE LOAN

STEP 5:
MONITOR PROJECT

Identify need for
funds
(Project Budget)

Identify and
quantify financial

gaps

Identify Federal
Overlay
Compliance

Use CDBG?

NO

high

funds

FINANCIAL UNDERWRITING

1. Project costs are reasonable

2. Other funding sources are committed

3. CDBG funds are not substituting for private funds
4. Project is financially feasible

5. Return on Owner's Equity Investment will not be unreasonably

6. CDBG funds will be disbursed on pro rata basis with other

PUBLIC BENEFITS STANDARDS

Individual:

1 LMI person per $1,000
Aggregate:

1 LMI person per $350

Individual:

Aggregate:

Is Project financially
viable and meets public
benefit standards?

1 FTE job per $50,000

1 FTE job per $35,000

Special Economic Development

YES—P|

Separate project
into component
activities using

Sources and Uses
Chart

YES

Is Activity
Eligible?

NO

NO

Does activity meet
National Objective?

Seek other funds

A

Benefit to low and moderate
income person.
NOTE: Urgent community need
is only available upon
Department written approval

AREA BENEFIT
(Service area)

Project will benefit an area where
51% or more of residence are LMI
(requires project review and
Department written approval).

JOB CREATION
Permanent jobs will be created, of
which 51% or more of the positions
are LMI persons

—T1] -

JOB RETENTION
Permanent jobs will be retained, or
which 51% or more are “held by”
LMI persons

K//\

Complete BA Loan

——» Application Analysis

and funding structure

A

Reimburse
borrower for

Grantee approves BA
project and submits
Loan Certification to

Department

A

Establish Special
Conditions for project’s
CDBG compliance and
financial performance

A

Finalize project NEPA
review and document
compliance with other
CDBG requirements

eligible loan costs
with grantee funds

/

Submit for CDBG
to reimburse
grantee for eligible
loan costs

/

Grantee
documents Project
job creation /
retention

/

Project completed, grantee
submits accomplishment

data to Department grantee

preps loan files for
monitoring

Execute project loan
documents and secure
collateral

/

Grantee collects loan
payments and plans for
reuse of CDBG
Program Income (PI)
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